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The foreign language schools emerged against the backdrop of the unbalanced 
development of education. After five decades’ development, the traditional foreign 
language schools have become prestigious. Nowadays, as the education becomes 
more even, the foreign language schools are confronted with new opportunities and 
challenges. Therefore, it is of theoretical and practical significance to conduct 
strategic analysis on the development of the foreign language schools and set forth the 
implementation strategy for their operation. 
Strategy is the widespread application in various areas to make the overall 
planning on the significant and holistic issues. When applied in public organizations, 
strategy management is systematic, prospective and dynamic. With the change of 
external environment and competition, schools, as the organization, are faced with 
unprecedented challenges amid ever deepening competition and cooperation. The 
application of strategy management to primary and secondary schools is prominently 
important in that it can promote the schools to change the management system and 
improve service capability, that it can grasp the life cycle to propel the continuous 
development of the schools, and that it can help the schools to cope with challenges 
and enhance competition capability. Strategy management in primary and secondary 
schools is different from the interest-oriented project management in the enterprises, 
and is also different from the strategy management in universities which stresses 
internal academic development logic. The primary and secondary schools can 
combine the enterprises’ and universities’ experience, to scientifically define their 
position, set out development strategy and boost their development. 
The rise of the foreign language schools is closely associated with China’s foreign 
language education. Considering the foreign language school operation characteristics 
and requirements during different periods of time, the history of the foreign language 
schools can be divided into five stages, namely the initial stage, the stagnation stage, 
the recovery stage, the leapfrog development stage and the transformation stage. 
Throughout many years’ development, the foreign language schools have nurtured 
lots of high-level foreign language talents and conducted various foreign language 
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operation direction, novel curriculum rational, superior language environment, open 
international exchange, scientific and regulated management and outstanding teaching 
effect. The strategies ever chosen by the foreign language schools include the quality 
strategy, the featured development strategy, the international exchange strategy, the 
scale development strategy and the alliance strategy, etc. which have resulted in the 
special operation model, the quality education resources and the reputed social brand 
boasted by the foreign language schools. As the education development is more 
balanced now, the preferential policies enjoyed by the foreign language schools 
concerning enrollment and admission into higher schools will be undermined or 
cancelled. The ever-taken development strategies are being challenged. Hence, the 
foreign language schools need to carefully study the internal and external environment 
changes and accordingly adjust their development strategy so as to enhance the 
competitiveness. 
Constrained and influenced by the economy, politics, culture and technology, 
China's elementary education development has its own historic logic and 
characteristics. It has experienced the education reform centered around education 
system reform, quality-oriented education, quality improvement and balanced 
development. It will see future reforms in fully implementing quality-oriented 
education, achieving higher level of universal education and delivering equal 
education benefiting the public. In China, the elementary education policies have gone 
through three stages, which are the stage of unbalanced development, the stage 
shifting from unbalanced development to balanced development, and the stage of 
balanced development. It is a process of education equality improvement and 
development. The current policy orientation is to further facilitate quality, balanced 
and equal education through the economic, political and social development. Under 
the unbalanced education policies, foreign language schools have achieved very good 
operation results, and ensured efficiency in the first place during the special historical 
period. Alongside with the educational business development, the education policies 
should shift from efficiency oriented to equality oriented so as to promote the 
balanced and quality development of education. With the continuous economic 
growth in China, foreign language schools are seeing good opportunities in the areas 
of education guarantee, education internationalization, social needs for superior 
education resources, diverse and featured school operation, and foreign language 















areas of education policies, specialty and balance, homogeneous school operation and 
modern education technology.  
XMFLS's development process and strategy transformation is a typical case. The 
teaching model, teaching style, campus culture, and the faculty and students cultivated 
by XMFLS have become its competitive edge. Talent cultivation is its focus. In the 
new era, XMFLS is exerting its foreign language specialty, carrying out the diverse 
featured development strategy and taking a series of strategic measures. Its strategy 
adjustment has the reference significance. Foreign language schools should insist the 
three development rationales of Innovation, Green and Open. The talent cultivation 
objective should be to cultivate the modern people with a Chinese soul and an 
international vision, with all-round development, well balanced in liberal arts and 
science while being strong in foreign languages. The development direction of foreign 
language schools should be as below: to become the major supply of high-level 
foreign language talents, to become the major supply of students to foreign language 
universities, to become the major test field for international cooperation and education. 
There are eight criteria to measure an international talent, which are having social 
responsibility, being patriotic and civilized, being proficient in foreign languages, 
having the international conception, having good academic performance, being 
all-round developed, and being healthy both physically and emotionally. The XMFLS 
teaching model of cultivating multi-talent graduates includes diverse ways of further 
study, multiple talent cultivation models, a rich curriculum system and colorful 
campus activities. Given the reform direction of elementary education in the new era, 
foreign language schools should stick to multiple feature development, and should 
enforce new strategies including quality and brand strategy, featured development 
strategy, diverse development strategy, information development strategy, 
internationalized operation strategy and group operation strategy, etc.  
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